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Aflac Helps Ketcham Fencing Construct  
More Competitive Benefits Packages 

TRUSTED VOLUNTARY INSURANCE BRAND AIDS EMPLOYEE RECRUITMENT AND RETENTION

Why Voluntary Benefits Are More Relevant Now Than Ever 

Background
For more than 40 years, Ketcham Fencing has been a leader 
serving the residents and businesses of Orange, Sullivan, 
Ulster, Rockland, Pike and Delaware counties in New York with 
functional and decorative fencing, gates and access control 
solutions. The family-owned business has maintained the 
upmost standards throughout the decades, never losing the 
concept and feel of a local business. Like the company’s big 
blue trucks, locals associate quality products and service as 
trademarks of the Ketcham name. 

Today, President Gerry Ketcham oversees a business with 30 
employees and relies heavily on open communication. In fact, 
to ensure he maintains a strong understanding of employee’s 
needs and questions, Ketcham leads a 30-minute office meeting 
each morning to discuss a variety of issues, including health 
care benefits. Together with his partners, Charlie Ketcham 
and Charlie Wilbur, Ketcham Fencing’s executive committee 
informs employees about their health care options, which 
currently include major medical and six Aflac voluntary 
insurance policies, prior to the annual January benefits 
enrollment period. Insurance agents are relied upon to help 
employees understand their choices and ask any questions 
before their final decisions are made and throughout the year.

Need for Voluntary Insurance
Ketcham Fencing initially began exploring voluntary insurance 
options in 2003 in response to employees’ requests for dental 

coverage. While Ketcham Fencing quickly learned that offering 
Aflac doesn’t add to their benefits costs, the executives wanted 
to make sure that employees had an affordable choice that 
provided the coverage they wanted. “Our employees are mostly 
concerned about whether their job is going to be there and 
that there aren’t any surprises,” said Ketcham. “The last thing 
we wanted to do was to offer something that took half of our 
employees’ paychecks or didn’t help protect them from the 
unexpected.”

According to Ketcham, as the executive committee researched 
available policies, coverage scope and costs, Aflac agents quickly 
responded and made their decision and the entire process 
easy. Ketcham said, “The costs our employees pay for pre-tax 
premiums automatically deducted from their paychecks is 
even more affordable than we expected. Aflac came to the office 
the day after we called and helped us complete the forms for 
all employees in one hour.” Over the last nine years, Ketcham 
Fencing has expanded its Aflac offerings beyond dental 
to include accident, cancer/specified-disease, short-term 
disability, life insurance and hospital confinement indemnity 
policies. According to Ketcham, the Aflac brand has played a 
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significant role. He added, “Employees recognize the brand and 
can identify with it. They know the commercials and like to be 
associated with Aflac.”

Employee Impact
Over the years, Ketcham Fencing’s decision to offer employees 
voluntary insurance has benefitted the company in invaluable 
ways. For example, the business’ leadership observes the 
impact through a more engaged workforce that asks plenty of 
questions and frequently uses colleagues’ positive experiences 
as motivation to expand their own personal coverage. 
“Employees feel more in control of what is offered, believe 
they truly get something from what they pay for and feel more 
protected in the event of an accident or short-term disability,” 
said Ketcham. He added, “Aflac policies have really helped 
our HR package and allowed us to compete with the big guys, 
including the government, on benefits. In a business where 
turnover is high, Aflac is very influential in helping us recruit 
and retain employees.”

The professionalism and accommodating nature of Aflac’s 
agents have played a major part in Ketcham Fencing’s almost 
decade-long, explicit endorsement of Aflac. According to 
Ketcham, it is not unusual for employees to forget about the 
comprehensive coverage they selected. “Aflac agents are easy 
to talk to and more than happy to answer questions, even at 
6:30 a.m. They always provide easy-to-follow guidance on the 
enrollment process, benefits coverage and qualified expenses 
employees can claim faster than through other providers.”

Reflecting on the business’s experience with Aflac, Ketcham 
says he’s a believer, “Aflac offers great products and a great 
program that are a pleasure to offer. People really enjoy it. It’s a 
beautiful thing.”

* Individual coverage is underwritten by American Family Life Assurance Company of Columbus. Group coverage is underwritten by Continental American Insurance Company (CAIC), a wholly-owned 
subsidiary of Aflac Incorporated. CAIC is not licensed to solicit business in New York, Guam, Puerto Rico, or the Virgin Islands. For groups sitused in California, group coverage is underwritten by Continental 
American Life Insurance Company. For individual coverage in New York or coverage for groups sitused in New York, coverage is underwritten by American Family Life Assurance Company of New York.

IN A BUSINESS WHERE TURNOVER IS HIGH, AFLAC IS VERY INFLUENTIAL  

IN HELPING US RECRUIT AND RETAIN EMPLOYEES.

FOR MORE INFORMATION, VISIT AFLACFORBUSINESS.COM OR FOLLOW US ON TWITTER @AFLAC.

http://twitter.com/aflac
http://www.aflac.com/business/default.aspx?WT.mc_id=Branded+2010_B2B_Redirect_aflacforbusiness_%20_%20_#/nancy-wilson

